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The role of women in insurance has drastically changed in the past few decades, which has opened new opportunities
to our industry. One of the biggest changes is an increase in the number of women in the production role. The
production role is the lifeline of the agency and has become even more vital with the soft market and other agency
issues. Recruiting and validating producers has always been a key to the success of any agency. Defined and charted
below are 4 producer categories (based on experience and book size) and the comparison of data with respect to
men’s and women’s performance over time.
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When comparing book of business relative to years employed in the New, Senior and Executive categories, the women
who virtually match the current book of business statistics of men do so one year earlier. We are looking at a point in
time and essentially measuring a lifetime of achievement. The New, Senior and Executive categories are simply more
reflective of current times, current attitudes and current opportunities. The Million Dollar producers started building
their books of business before it became common for females to be in a producer role.

It is noteworthy to say that the pool of women in the study was limited due to the number of women in producer roles.
As agencies grasp the necessity of accelerating their hiring practices, the other 50% of the population warrant their
enhanced attention.
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arshBerry’s clients are committed to realizing their fullest potential with respect to growth,

profit, survival and shareholder value. Ouragent, broker, bank and carrier clientele engage us

to achieve their goals within the retail and wholesale channels of the insurance distribution system.

Our unparalleled industry-specific services include consulting, performance benchmarking, peer-
to-peer exchange networks, merger and acquisition intermediation and producer recruiting.

MarshBerry * 4420 Sherwin Road * Willoughby, Ohio 44094 « 800-426-2774 - www.MarshBerry.com

MARSHBERRY

Exceeding the Standard




